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Application for the “Tourism for Tomorrow Award” 2007 
Submitted by Help Tourism India, on behalf of the “Sunderbans Jungle Camp” 
 
 

 
Sunderbans Jungle Camp 
C/o Mr. Asit Biswas 
Help Tourism 
67 A, Kali Temple Road 
Sadananda Kuthi (1st floor) 
Kolkata – 700 026 
Phone: +91-33-24550917 
Fax: +91-33-24854584 
helptourismkolkata@gmail.com 

 
 
Section 1: Project Summary (max 500 words)  
 
1. Brief description of Project 
 

Sunderbans Jungle Camp is located on Bali Island, one of the 
102 islands in the Indian Sunderbans. The Sunderbans are 
located in Eastern India on the shore of the Bay of Bengal, in 
the extreme south of the state of West Bengal. The 
Sunderbans form the largest river delta of the world and host 
the world’s largest mangrove forest. They are declared Tiger 
Reserve, Biosphere Reserve, World Natural Heritage Site, 
Nationalpark, and Wildlife Sanctuary. 
 
 
 

 
 
The Project consists of the following 
infrastructure:  

· Ethnic accommodation           
(6 bungalows cum restaurant),  

· a Conservation Centre,  
· two boats.  

 
The activities cover several cultural and natural heritages:  

· We revived the centuries old local drama “Bonobibi Yathra”, 
that tells the history of the Sunderbans 

· We conduct educational tours to the Nationalpark with 
trained local nature interpreters 
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· We offer village experience through walks and activities (voluntary capacity 
building initiatives by our guests) 

· In order to spread the revenue generated by tourism to a maximum number of 
local people, we conduct health camps with free medication, run a garment and a 
book bank, established an evening school, and grant scholarships for poor local 
students. 

 
Capacity building and construction started in 2001, the Camp is operational since 2003. 
 
2. Aims of Project 
 
Our project is entitled as “From Tiger conflict to Tourism”, i.e. tourism that supports the 
exemplary initiative of the poachers turned conservators of the local NGO Bali Nature 
and Wildlife Conservation Society. It aims at: 

· protecting the largest Delta and Mangrove Swamp of the World,  
· safeguarding the largest Tiger Population in India, 
· reducing human dependence on the forest by augmenting sustainable alternative 

livelihood support through Responsible Tourism,  
· developing alternative and Responsible Tourism Model to stop and counter the 

exploitation of Mega-Tourism Projects. 
 
3. Financing 
 
The Bali Nature and Wildlife Conservation Society gave the land for the construction site 
on long-term lease. The infrastructure was financed by Help Tourism with the support of 
several private friends and well-wishers. The social and conservation activities are funded 
by individual travelers, national and international donor organizations, and few corporate 
bodies.  
 
4. Scale (where relevant to the particular category) 
 
The number of visitors was: 

· 1.December 2003 to March 2004: Total 433 tourists (International: 173, 
Domestic: 260) 

· 2.April 2004 to March 2005:Total 812 tourists (International: 422, Domestic: 390) 
· 3.April 2005 to March 2006: Total 1156 tourists (International: 647, Domestic: 

509) 
 
The size of accommodation facility is approx. 2500 sqm, the 6 
cottages are approx. 20 sqm each with a total capacity of 20 
beds. 
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In the medical camps so far more than 12000 
villagers (2006: 3700) have been treated. 5 
students have received scholarships; the book 
bank supported approx. 120 students, the garment 
bank approx. 100 families. 
 
 
The camp employs 21 people directly and permanently (10 female, 11 male), and approx. 
30 indirectly or temporarily, e.g. for country boat excursions. 
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Section 2: Category Criteria (max 1000 words) 
 
Investor in People Award 
 
The camp employs 22 local people directly and permanently (10 female, 12 male) as 
cooks, guides, service staff, maintenance staff, housekeeping, and evening schoolteacher.  
The wage of the regular staff per head per month is ranging from 700 INR (maintenance 
of houses - approx. 6 hours per week) to 2800 INR (cooking, boat operating  - full-time). 
Moreover we provide incentives and festival allowances, and pay for basic medical 
treatment and medication.  
We consider this fair conditions and above average income (the minimum legal wage in 
West Bengal is 70 INR per 8-hours working day) in a subsistence farming society.  
 
Approx. 30 people are linked in indirectly or temporarily: 

· The Bonobibi Yathra is performed by a group of 18 local actors and musicians  
· ( people from the surrounding villages also attend the show and enjoy the drama). 

For the one-hour performance, the group receives 1200 INR. 
· Country boat excursions are provided by local fishermen. Out of a pool of 10 

people, almost every tourist group is taken to the creeks by two fishermen 
managing each boat. The payment per 1-hour trip is 70 INR to the fishermen. 

· The 3 Health Camp volunteers receive a remuneration of 150 INR per camp. 
 
A motor-rickshaw purchased by us for the medical camps is utilized by a local villager as 
private transportation business, whenever not needed by us. 
We use local material and products from the local shop and the market nearby whenever 
possible (please keep in mind, that the Sunderbans are a very remote area and many 
products, such as soft drinks, cooking utensils, some fixtures and fittings, have to be 
brought from the mainland). 
Products from the local Self-Help-Groups like fresh mangrove honey and handicraft are 
sold to the tourists. 
 
The staff of the camp was once engaged in logging, poaching, fishing, prawn collecting, 
and extraction of honey in the Protected Areas. Today they have a stable livelihood from 
tourism.  
Two of our former staff have, after training and one year engagement, left the camp to 
establish private homestay facilities. One person, who is still with us, is now extending 
his private building for the same purpose, using both his income from the camp and an 
interest free loan provided by Help Tourism. 
One of the employees has used savings from his income to purchase a power tiller, which 
he rents out to the local farmers. 
Two of the employees have built up a boat, which they now rent out for both 
transportation of tourists and locals. The material was financed from their income 
savings. 
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Please recognize,  
- that the major occupation in the Sunderbans still is (subsistence) farming and 

fishing, and alternative livelihoods in the second and third sector are hardly 
available. 

- that the people of the Sunderbans are very loyal to their area and show little 
interest in migration for seeking a better fortune outside their villages.. 

- that our camp is till now the only tourism infrastructure on the island and one of 
the few in the area providing employment facilities in the skills we trained them 
up in. 

 
The internal stakeholders (including the local administration bodies and NGOs) receive 
regular updates on the proceedings through meetings, discussions and workshops. 
The external stakeholders are informed by: 

· Governmental Bodies (Forest Dept. Dept. of Tourism etc.): personal meetings 
with officials, attending of relevant conferences, meetings, workshops and 
tourism events 

· Conservation and Development NGOs: personal meetings with representatives, 
attending of relevant conferences, meetings and workshops 

· Tourism Business (tour operators, travel agents): personal relations to business 
partners, participation at travel fairs, festivals, seminars and by cross-marketing in 
our other tourism projects. 

· Tourists: pre-departure and during the visit of the camp they are informed about 
the various activities and processes involved and the specialties of the livelihood 
situation of the Sunderbans. 

· General public: We conduct edu-camps for students and youth clubs, and outdoor-
labs for corporate houses, in which we create awareness both about the specialties 
of the livelihood situation of the Sunderbans and our approach for sustaining this 
unique ecosystem. 

 
Moreover we supported several studies on both the Sunderbans in general and the 
Sunderbans Jungle Camp in particular. 
 
The Sunderbans Jungle Camp Initiative has been covered in various media: 
 

· Audio-visual: BBC Natural History Unit, National Geographic Channel, French 
Television, Discovery Channel, Associated Press Television News, Doc TV, 
Tiger Aspects Productions, Lion TV, Aakash Bangla, Zed-Productions France. 

 
· Print: Rough Guides, Outlook Traveler (Magazine and Books), India Today, 

Travel Plus, Jetwings, Darpan, Vanity Fair, The New Scientist, Journal des 
Sciences et les Vies, Stefan Loose Reisehandbuecher, The Sunday Mail, The 
Telegraph (Kolkata),  The Hindustan Times, The Times of India, The Statesman, 
The Hindu 
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Section 3: General Criteria (max 500 words) 
 
1. Leadership 
 
The Sunderbans are a very fragile area of outstanding ecologic and economic value. With 
increasing biotic pressure, e.g. the proposed tidal energy power plant, proposed large 
scale tourism projects like the Sahara Sunderban Project or Vivada Cruise liners, the 
Sunderbans are threatened. We tried to develop a community-run demonstration model to 
show  how an alternative and sustainable livelihood process can be established taking 
into account the ethno-zoological conditions of the area. The members of the Bali Nature 
and Wildlife Conservation Society, a direct stakeholder in the Sunderbans Jungle Camp, 
are today the messiahs of conservation who come to villages whenever a tiger strays, 
facilitates the forest department in immobilizing the animal and releasing it back to the 
forests, rather than lynching it as in previous times. Our project has gainfully engaged the 
conservation team of the society and tried to help them in continuing their exemplary 
activities. Thus the number of incidents caused by men-animal conflicts has been reduced 
significantly over the years. We proved that local people, who before were engaged in 
illegal activities in the Nationalpark, are ready to accept and appreciate alternative 
livelihoods against a fair conservation incentive. The high grade of acceptance both by 
locals and visitors has reassured us, that our mission to link Protected Areas with 
people’s livelihood through sustainable tourism is viable, even in economic terms (the 
project has achieved break-even point in early 2006). 
 
2. Best Practice on all levels 
 
We have launched several similar projects across the Eastern Himalayas since the 
inception of the organization in 1991, e.g. “From Timber to Tourism”, “From Terrorism 
to Tourism” and “From Tea to Tourism”. Our tourism projects have not only motivated 
many communities to seek our support and expertise and to replicate our model 
independently, but have also been recognized by communities and organizations from 
bordering countries. This allows us to take forward our initiative beyond the geographical 
boundaries with the neighboring countries (namely Myanmar, China, Bhutan, Nepal and 
Bangladesh) and ensure peace, prosperity, cross-border cultural exchange and a better 
people-to-people relationship. We have been able to convince the government of India 
and its counterparts to recognize the importance of tourism as a key instrument for the 
initiation of a peace process, and reduce military restrictions along the borders and 
facilitate the communities living on both sides with the opportunity to reestablish their 
cross-border cultural-religious-trade relations, and traditional livelihood, and in the 
process to involve them in preserving the most outstanding cultural and natural heritages 
of the last unbroken cross-border chain of ecosystem remaining. For example the Mishmi 
Tribe of Arunachal Pradesh, who recently participated in a Cross-border expedition 
between India and Myanmar organized by us, have for the first time in their life visited 
their brothers in Myanmar and the Lake of No Return, a sacred place for the tribe. In the 
Indo-Bhutan area of Manas National Park we are confident to establish a cross-border 
conservation tourism model, supported by the local people and the government of both 
sides. Moreover, our tourism models have brought about peace in some “wild” border 
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areas, which are often used as an escape route by separatist and underground groups as 
well as illegal traders. 
 
 
Section 4: References 
 
Prof. V.L. Chopra  
Member, Planning Commission, Government of India.  
Yojana Bhavan, Sansad Marg New Delhi -110 001 (India)  
Tel. No.: (Off.) +91-11-2309 6586 (Res.) +91-11-25553747 
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Kolkata, India  Dec 10, 2006 
 
Asit Biswas 
 
Managing Director 
Help Tourism 
 


